
"Empowering relevant, high-quality, holistic education in member, non-profit independent schools" 

                                                            

Date Topic & Facilitator Online / Venue Invitees 
January 2026 

Wednesday 7th 
0900 – 16 00 

New Heads Induction ATS office New Heads 

Tuesday 20th 
0730 – 0800 

New Season                                                                 
Christen Killick 

Coffee online  Heads and senior staff 

Tuesday 20th  
0800 – 1230  

Keller Workshop on Curious Classrooms 
Reigniting Inquiry, Curiosity and Deep Learning 

Hellenic Primary 
Harare 

Academic Heads and class teachers  

Wednesday 21st 
1000 - 1030 

AI and deep fake                                                                                      
Sean Goldsmith 

Coffee online  Heads & senior staff 

Thursday 22nd 
0800 – 1230  

Keller Workshop on Curious Classrooms 
Reigniting Inquiry, Curiosity and Deep Learning 

Whitestone School 
Bulawayo 

Academic Heads and class teachers 

Friday 23rd 
1130 - 1230 

Managing Contract of Employment (SI 200 of 2018) 
Rose Mambo (NECWEI General Secretary) 

Coffee online Bursars 

Tuesday 27th 
0730 – 0800 

Education Brittanica in partnership with Cambridge 
Luke Saunders  

Coffee online Heads, Academic heads & interested staff 

Wednesday 28th 
1130 - 1230 

The Power of Oracy, strengthening speaking & 
listening skills with Laura Kahwati (Cambridge)  

Coffee online Academic Heads and interested staff 

Thursday 29th 
0730– 0800 

Responsibilities of being in loco parentis                 
Frank Rudolph 

Coffee online  Heads, PA’s & senior staff 

 

 

 

TRAINING CALENDAR 
1st Term 2026 



"Empowering relevant, high-quality, holistic education in member, non-profit independent schools" 

Date Topic & Facilitator Online / Venue Invitees 
February 2026 

Monday 2nd & Tuesday 3rd LEADERSHIP DEVELOPMENT  (1st of 3) 
 

Miombo Lodge, 
Harare 

For Invited Applicants Only 

Tuesday 3rd  
0730- 0800 

Why school governance is different 
Tsitsi Mutasa & Tim Middleton 

Coffee Online  Governors 

Thursday 5th & Friday 6th 
 

HEADS CONFERENCE  Troutbeck, Nyanga Heads  

Tuesday 10th 
0730 – 0800 

Instilling a culture of curiosity in the classroom 
Keller Education 

Coffee Online Academic Heads, HoD’s & teaching staff 

Thursday 12th 

1130 - 1230 
Supporting teachers with Cambridge 
Christian Naidoo (Cambridge)  

Coffee Online  Academic Heads & teaching staff 

Friday 13th 
0900 – 1230 

ATS School Counsellors Team Building/Networking Harare School counsellors 

Tuesday 17th 
0730 - 0800 

Zim connections 
Steve Wetton 

Coffee Online School Counsellors & San Health Care Providers 

Wednesday 18th 
 

ESTATE MANAGERS WORKSHOP  
(both Harare and Bulawayo)  

Hartmann House, Hre 
Petra College, Byo 

Estate Managers 

Tuesday 24th 
0730 - 0800 

Moments that Matter: How leaders build purposeful 
school culture (Joe Britton)  

Coffee online  Heads & senior staff 

Thursday 26th 
0730 - 0800 

Strategy or just a new idea?  
Kudzai Deve 

Coffee online Heads & senior staff 

Thursday 26th  
0800 – 1500 

2026 Trust Schools Workshop with Crowe 
Strengthening Financial Sustainability & Strategic Growth  

Golden Conifer 
Harare  

Bursars, administrators & financial managers  

Friday 27th 
1130 -1230 

Appreciating the CBA process 
Tatenda Madzimure (WEIEA General Secretary) 

Coffee online  Bursars 

 

 

 

 

 



"Empowering relevant, high-quality, holistic education in member, non-profit independent schools" 

 

Date Topic & Facilitator Online / Venue Invitees 
March/April 2026 

Tuesday 3rd 
0730 – 0800 

How teachers are using AI globally  
Sean Goldsmith 

Coffee online  Academic Heads and teachers 

Thursday 5th 
0900 – 1300 

PA/Registrar Workshop (Harare) Harare PA’s & registrars 

Tuesday 10th 
1130 – 1230  

Supporting teachers with School Support Hub 
Tafadzwa Moyo (Cambridge) 

Coffee online Senior school subject teachers and Heads of 
Academics 

Wednesday 11th 
0930 – 1030 

Crisis response 
Shep Wazara 

Coffee online School Counsellors  

Thursday 12th 
09 00 - 1300 

PA/ Registrar Workshop (Bulawayo) Bulawayo PA’s & registrars 

Tuesday 17th  
0730 - 0800 

Emerging trends in device management for schools 
and families (KLIKD) 

Coffee online Heads, academic heads, senior staff & ICT staff 

Wednesday 18th                   
0930 - 1030 
 

My safe space: protecting every child 
Steve Wetton 

Coffee online  San Health Care Providers & dorm matrons 

Thursday 19th 
0730 - 0800 

 Appraisal or inspection? 
Lorraine Hill 

Coffee online Heads, Academic heads and HoD’s 

Saturday 21st & Sunday 22nd Inclusion Conference 2026 
Emotion. Inclusion. Empowerment. 

Baobab College, Lusaka 
Zambia 

Senior staff (particularly staff involved in 
learning support & school counsellors) 

Tuesday 24th  
0730 - 0800 

The Change Agent – “Our team’s success starts and 
end with me” (Zanele Njapha)  

Coffee online Heads & senior staff  

Wed 25th- Thurs 26th 
 

DEPUTY HEADS CONFERENCE  Gweru Deputy Heads 

Mon 30th (pm) – Tues 31st 
(am) 
 

SPORTS DIRECTORS CONFERENCE   Harare Sports’ Directors 

Wednesday 1st April TERM ENDS   

Friday 3rd April  
0900 – 1230 

San Health Care Providers Workshop St John’s College San Health Care Providers 

 


